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shall requests for such changes be ap-
proved that are outside the scope of the 
approved project. 

(3) Changes in approved project lead-
ership or the replacement or reassign-
ment of other key project personnel 
shall be requested by the grantee and 
approved in writing by the authorized 
departmental officer prior to effecting 
such changes. 

(4) Transfers of actual performance of 
the substantive programmatic work in 
whole or in part and provisions for pay-
ment of funds, whether or not Federal 
funds are involved, shall be requested 
by the grantee and approved in writing 
by the authorized departmental officer 
prior to effecting such transfers. 

(c) Changes in project period. The 
project period may be extended by the 
authorized departmental officer with-
out additional financial support for 
such additional period(s) as the author-
ized departmental officer determines 
may be necessary to complete or fulfill 
the purposes of an approved project. 
However, due to statutory restriction, 
no grant may be extended beyond five 
years from the original start date of 
the grant, or pre-award date, if applica-
ble. Grant extensions shall be condi-
tioned upon prior request by the grant-
ee and approval in writing by the au-
thorized departmental officer, unless 
prescribed otherwise in the terms and 
conditions of a grant. 

(d) Changes in approved budget. 
Changes in an approved budget shall be 
requested by the grantee and approved 
in writing by the authorized depart-
mental officer prior to instituting such 
changes if the revision will: 

(1) Involve transfers of amounts 
budgeted for indirect costs to absorb an 
increase in direct costs; 

(2) Involve transfers of amounts 
budgeted for direct costs to accommo-
date changes in indirect cost rates ne-
gotiated during a budget period and 
not approved when a grant was award-
ed; or 

(3) Involve transfers or expenditures 
of amounts requiring prior approval as 
set forth in the applicable Federal cost 
principles, Departmental regulations, 
or in the grant award. 

§ 3405.19 Monitoring progress of fund-
ed projects. 

(a) During the tenure of a grant, 
project directors must attend at least 
one national project directors meeting, 
if offered, in Washington, DC or any 
other announced location. The purpose 
of the meeting will be to discuss 
project and grant management oppor-
tunities for collaborative efforts, fu-
ture directions for education reform, 
and opportunities to enhance dissemi-
nation of exemplary end products/re-
sults. 

(b) An Annual Performance Report 
must be submitted to the USDA pro-
gram contact person within 90 days 
after the completion of the first year of 
the project and annually thereafter 
during the life of the grant. Generally, 
the Annual Performance Reports 
should include a summary of the over-
all progress toward project objectives, 
current problems or unusual develop-
ments, the next year’s activities, and 
any other information that is pertinent 
to the ongoing project or which may be 
specified in the terms and conditions of 
the award. 

(c) A Final Performance Report must 
be submitted to the USDA program 
contact person within 90 days after the 
expiration date of the project. The ex-
piration date is specified in the award 
documents and modifications thereto, 
if any. Generally, the Final Perform-
ance Report should be a summary of 
the completed project, including: A re-
view of project objectives and accom-
plishments; a description of any prod-
ucts and outcomes resulting from the 
project; activities undertaken to dis-
seminate products and outcomes; part-
nerships and collaborative ventures 
that resulted from the project; future 
initiatives that are planned as a result 
of the project; the impact of the 
project on the project director(s), the 
institution, and the food and agricul-
tural sciences higher education system; 
and data on project personnel and 
beneficiaries. The Final Performance 
Report should be accompanied by sam-
ples or copies of any products or publi-
cations resulting from or developed by 
the project. The Final Performance Re-
port must also contain any other infor-
mation which may be specified in the 
terms and conditions of the award. 
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